o
FY22 — Post-Secondary Performance Target Data Review (2021 Data Year)

An important facet of our Utah Perkins plans is to provide technical assistance and monitoring to school dis-
tricts. Data reviews are an essential component to assist with data interpretation, data-driven decision mak-
ing, development and implementation of improvement strategies, and action steps. In order show continuous

improvement, please analyze your data, complete this form, and upload it into the Utah Grants system with
the local application.

Core Indicator 1P1: Post-secondary Retention & Placement
Target: 78.62

Actual: [g7 07
If target was unmet, how many years have you failed this target? Not Applicable for FY22

What difficulties/barriers do you have in meeting this indicator?

This target was met, however, with all areas there will always be challenges. In this
current job market, placement is working very well. Retention continues to face

challenges due in large part the pandemic and the economy. As inflation increases,
and mental health siiffers retention is a challenae As a colleae we cantiniie to

What is working well for you in meeting this indicator?

Our faculty are working well to identify every individual student and to customize
their training to meet their specific needs. Being competency based and forming
strong connections to the college as well as industry partners has helped with
retention and placement.

What are your next steps regarding this indicator?

With the help of the state higher education system we have put in place new
performance funding goals. In order to meet these goals, retention and placement
will take on an even greater role. We have developed better reporting mechanisms
and will have regular meetings to review progress towards these funding goals.

Core Indicator 2P1: Credential, Certi icate or Diploma
Target: 87.87

Actual: 67.03
If target was unmet, how many years have you failed this target? Not Applicable for FY22

What difficulties/barriers do you have in meeting this indicator?

Many of our programs are longer than 300 hours, making it incredibly difficult for
high school students to complete a certificate while still in high school. Across the

board, in nearly every population group we were below target and this is due to the
lenath of the nroaorams involved Hinh schonl stiidents often are attendina onir

What is working well for you in meeting this indicator?

Over the past few years Tooele Tech has dramatically increased the number of high
school students attending our college. With this increase we have become more
focused on finding students who are truly motivated to attend the college versus
those who are just attending to fill their class schedule. This focus on the dedicated
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What are your next steps regarding this indicator?

As a college we are focusing on our relationships with High School counselors to
help find the motivated student for our programs. We are also working with the other
tech colleges on overall program alignment. As our programs become more similar

we will all be working with our high schools students across the state and can share
best practices.

Core Indicator 3P1: Non-Traditional Program Enroliment
Target: 7.56

Actual: 12.04

If target was unmet, how many years have you failed this target? Not Applicable for FY22

What difficulties/barriers do you have in meeting this indicator?

This target was met, however, with all areas there will always be challenges. Our
biggest challenge is finding the right marketing avenue for non-traditional students.

What is working well for you in meeting this indicator?

Word of mouth has been incredibly successful for us. Our marketing team is always
looking for new avenues to share with about our college and we have had good
success working with the community of Wendover, UT.

What are your next steps regarding this indicator?

We are looking to expand our offerings in Wendover, UT. We are strengthening our
relationship with Tooele County School District and we are building a relationship

with Granite School district enrolling students from the high schools along western
edge of Salt Lake County.

Please submit to libby.giles@schools.utah.gov by February 28th
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	Target 2: 78.62
	Actual 2: 87.07
	Text Explanation 3: This target was met, however, with all areas there will always be challenges. In this current job market, placement is working very well. Retention continues to face challenges due in large part the pandemic and the economy. As inflation increases, and mental health suffers, retention is a challenge. As a college we continue to enhance our Mental Health services and we are offering scholarships and grants for nearly every program to help students cover the cost of tuition and fees.
	Text Explanation 4: Our faculty are working well to identify every individual student and to customize their training to meet their specific needs. Being competency based and forming strong connections to the college as well as industry partners has helped with retention and placement.
	Text Explanation 5: With the help of the state higher education system we have put in place new performance funding goals. In order to meet these goals, retention and placement will take on an even greater role. We have developed better reporting mechanisms and will have regular meetings to review progress towards these funding goals. 
	Target 3: 87.87
	Actual 3: 67.03
	Text Explanation 6: Many of our programs are longer than 300 hours, making it incredibly difficult for high school students to complete a certificate while still in high school. Across the board, in nearly every population group we were below target and this is due to the length of the programs involved.  High school students often are attending our college to earn high school credit towards graduation, but are not necessarily working toward completing the certificate.
	Text Explanation 7: Over the past few years Tooele Tech has dramatically increased the number of high school students attending our college.  With this increase we have become more focused on finding students who are truly motivated to attend the college versus those who are just attending to fill their class schedule.  This focus on the dedicated student is helping with retention and will help with certificate completion.
	Text Explanation 8: As a college we are focusing on our relationships with High School counselors to help find the motivated student for our programs.  We are also working with the other tech colleges on overall program alignment.  As our programs become more similar we will all be working with our high schools students across the state and can share best practices.
	Target 4: 7.56
	Actual 4: 12.04
	Text Explanation 9: This target was met, however, with all areas there will always be challenges. Our biggest challenge is finding the right marketing avenue for non-traditional students.
	Text Explanation 10: Word of mouth has been incredibly successful for us. Our marketing team is always looking for new avenues to share with about our college and we have had good success working with the community of Wendover, UT.
	Text Explanation 11: We are looking to expand our offerings in Wendover, UT.  We are strengthening our relationship with Tooele County School District and we are building a relationship with Granite School district enrolling students from the high schools along western edge of Salt Lake County.
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